Relationship between the building blocks

Each of the 7 building blocks influence the financial capability of an organisation. The building blocks also have influence upon each other, often in ways which are not readily apparent. The swapshop is based around a holistic approach towards the 7 building blocks. When assesing the financial capability of an organisation it is necessary to analyse each of the building blocks in turn in order to fully understand an organisations current position and the transformation that may be required.

If only a few of the building blocks are focused upon then important shortcomings may be missed. Shortcomings that may not be readily apparent at first glance but could be an important root cause for holding back an organisation.

 For example if a business area has a shortfall of staff, there may be an immediate desire to run a recruitment campaign.  Whilst this may be the right thing to do, such an approach should only be undertaken after first considering other possible problems.  These could include a lack of development provided for current staff, external factors such as reward levels available from competitor organisations and the lack of opportunities to progress.  By following this holistic approach, the resultant solution is more likely to one which addresses the problems rather than the symptoms.

This holistic approach has been developed by colleagues at the Department for Work & Pensions and has be put into practice in the form of the Graphic Equaliser.

For an example of how DWP used this hollistic approach to analyse their own financial capability and develop a transformation plan click here.

Tools

Graphic Equaliser 12 month Calender – An example calendar that shows activities within the 7 building blocks are ongoing throughout the year.

