Graphic Equaliser

The Graphis Equaliser was developed within the DWP as practical, graphical way of putting their holistic approach to financial capability into practice in their organisation. The principle is based upon a Hi-Fi system with the various levels of the system can be at different levels in order to achieve the best outcome.

The Equaliser is a graphical method that encourages an organisation to assess their current financial capability and compare it to where the organisation should be. The outcome is the identification of which areas need the greater focus.

An example Graphic Equaliser is shown below.
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Firstly, members of the organisation are asked where they feel the levels on each of the 7 building blocks should be set in order to achieve the ideal mix. The individuals asked to complete this exercise should be at a sufficent position within the organisation to be able to asses each of the 7 levels.

Then the same individuals are asked to mark on the scales where they believe their organisation is now. The variation between the two levels should give an indication of where attention needs to be focused.

It is important that no definitive values are given to the scales of each of the building blocks. The graphic equalisher does not seek to tell organisations what a level 10 or a level 0 is. It is up to the individuals themselves to assess where these maximum and minimum points are.
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